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Stephen Sutton Multi Academy Trust
{A Company Limited by Guarantee)

Trustees' Report
For the Year Ended 31 August 2020

The Directors of Stephen Sutton Multi-Academy Trust (SSMAT) present their annual report, together with the
financial statements and auditor's report of the charitable company for the period 1 September 2019 to 31
August 2020. Under company law, the annual report serves the purposes of both a trustees’ report and a
directors’ report.

The Trust came into being on 1 January 2017, and was formed fo coincide with conversion of Chase Terrace
Technology College (CTTC) to academy status. At this point, another school was about to join the Trust, but this
‘fell through' and so the Trust effectively became a single academy frust. The Trust was conceived as a ‘no lead
school' model, and so an Executive Director was appointed for the Trust (the previous Headteacher of CTTC),
with a new Headteacher (previously a Deputy Headteacher at the school) taking up the post at Chase Terrace.
This Headteacher retired on 31 August 2019 and a new leadership structure was created by the Trust Board,
with the Executive Director becoming the Executive Headteacher and resuming the substantive headteacher
role. The newly appointed Head of Schoal (also previously a Deputy Headteacher) took on responsibility for the
day-to-day running of the school, with the Executive Headteacher responsible for strategic decision making and
continuing to act as Accounting Officer. The Trust Business Manager, who also works for the ESFA as a School
Resource Management Advisor, acts as the Trust’s Finance Officer.

Chase Terrace Technology College is a large secondary school for studenis aged 11 to 18, serving the
community of Burntwood and the surrounding area. There are approximately 1400 students on roll.

Structure, governance and management
a. Constitution

The Multi-Academy Trust is a charitable company limited by guarantee and an exempt charity. The charitable
company's Memorandum and Articles of Association are the primary governing documents of the Trust. The
Trustees of Stephen Sution Multi-Academy Trust are also the Directors of the charitable company, for the
purposes of company law. The charitable company is known as Stephen Sutton Multi-Academy Trust.

Details of the Trustees who served during the year, and fo the date these accounts are approved are included in
the Reference and administrative details on page 1.

b. Members’ liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

¢. Trustees’ indemnities

The Trust has opted into the Department for Education’s Risk Protection Arrangement (RPA), an alternative to
insurance, whereby UK Government funds cover losses that arise. This scheme covers Directors (Trustees) and
officers from claims that arise from negligent acts, errors or omissions that occur during the course of Trust
business and provides unlimited cover. It is not possible to quantify the element of the indemnity that relates
specifically to Directors and officers, within the overall cost of the RPA scheme.
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Stephen Sutton Multi Academy Trust
(A Company Limited by Guarantee)

Trustees’ Report (continued)
For the Year Ended 31 August 2020

Structure, governance and management (continued)

d. Method of recruitment and appointment or election of Trustees

Directors of the Trust are appointed by existing Trust members, in accordance with the Trust's Arficles of
Association. Chairs of each Local Governing Body, and each Trust and Governing Body commitiee, are elected
to their roles at the first meeting of the academic year. Directors and Governors are appointed on the basis of the
skills and experience that they bring to the role, taking into account the skills and experience of other Directors
and Governors. The key role of a Trust Director is to provide a strategic steer to the realisation of the Trust's
vision, in accordance with its core values. The Trust Board also provides stakeholder representation, through the
inclusion of two members of the Governing Body of Chase Terrace Technology College as Directors on the Trust
Board. As schools join the Trust, a Director with appropriate skills will be appointed to provide stakeholder
representation for their school on the Board. Trust Board Directors are elected to serve for a period of four years.

e. Policies adopted for the induction and training of Trustees

The training and induction provided for each new Director depends on their experience. The Trust reviews the
training needs of its Directors on an annual basis, organising both group and individual training that enables
Directors to carry out their roles effectively. This practice is replicated for Governors serving on the Local
Governing Body of Chase Terrace Technology College.

f. Organisational structure

The Trust's Scheme of Delegation outfines, in detail, the powers of authorisation and degree of involvement that
apply to a range of actions and policy issues, delineating the respective roles of the Trust Board, Executive
Headteacher, Local Governing Body and Head of School.

The Directors are responsible for the formulation of strategic goals and a plan for their achievement, including
the development of supporting finance and asset management strategies. The Trust's strategic plans are
supported by the specific improvement plans of the Local Governing Body. The budget is formulated by the
Executive Headteacher, in consultation with the Local Governing Body, senior leadership team and Trust
Business Manager. It is approved by the Trust Board.

The Trust Board is responsible for creating, revising and implementing 2 comprehensive set of Trust-wide
policies, which provide the foundation for the consistent application of good practice in relation to issues
concerning sitrategic management, human resources, risk and compliance, safeguarding, finance and premises.
These are complemented by other more specific policies that are the responsibility of the Local Governing Body.

The Executive Headteacher works in close partnership with the Head of School and other colleagues in
leadership positions. Leadership roles are delegated across the senior team.

g- Arrangements for setting pay and remuneration of key management personnel

The arrangements for determining the pay of SSMAT key management personnel are set out in the Trust's Pay
Palicy, which incorporates the stipulations of the Teachers’ Pay and Conditions Document (STPCD) and the
Green Book document for support staff. The pay of the Executive Headteacher is determined on an annual
basis, by the Trust Board, taking into account appraisal information and consistent with the provisions of the Pay
Palicy. Senior staff pay is determined, within the parameters of the Trust's Pay Policy, by the Executive
Headteacher and reported to the Local Governing Body and Trust Board.
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Stephen Sutton Multi Academy Trust
(A Company Limited by Guarantee}

Trustees' Report {continued)
For the Year Ended 31 August 2020

Structure, governance and management (continued)

h. Trade union facility time

Relevant union officials

Number of employees who were relevant union officials during the year
Full-time equivalent employee number

Percentage of time spent on facility time
Percentage of time

0%

1%-50%

51%-98%
100%

Percentage of pay bill spent on facility time
Total cost of facility time

Total pay bill
Percentage of tofal pay bill spent on facility time

Paid trade union acftivities

Time spent on paid trade union activities as a percentage of fotal paid facility time

hours

i. Related parties and other connected charities and organisations

Mumber of
employees

£

5,841,006
- %

SSMAT has no structural or commercial affiliation to any other organisation. All business and pecuniary interests

of staff and Directors are recorded and reviewed annually.
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Stephen Sutton Multi Academy Trust
{A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2020

Objectives and activities
a. Objects and aims

The Stephen Sutton Multi-Academy Trust was conceived as a developing partnership of schools in the
Staffordshire/Walsall area, working together to help young people to become effective learners who take their
opportunities.  The aim is that schools across the Trust work together for continuous improvement with
imagination and ambition. The Trust aims to provide an outstandingly inclusive and successful network of
schools, where all students thrive and excel.

The Trust takes its inspiration (and its name) from Stephen Sutton, who grew up in Burntwood and attended
Chase Terrace Technology College, the first school to join the Trust. Stephen was diagnosed with cancer at the
age of 15. By the time he died, in 2014 (at the age of 19), he had raised over £3 million for the Teenage Cancer
Trust through his fundraising activities. Stephen inspired people all over the world through his words and actions.
Through his incredible positivity, creativity, courage and ambition, Stephen's memory provides the best possible

role model. The Trust's core values are:

. A passion to learn and fo succeed
. Honesty and integrity

e Positivity and bravery

. Creativity and a sense of fun

b. Objectives, strategies and activities

The Trust is committed to achieving the highest possible standards, through a flexible, inclusive and supportive
approach and a commitment to learn from the best educational practice. As a strongly community-focused Trust,
there is close engagement with local industry - to create improved life and employment prospects for young
people.

In terms of growth, by 2023 the Trust aims to grow in size to three schools — potentially a combination of primary
and secondary schoals, all in broadly the same locality.

Schools joining the Trust will bring their own distinctive strengths and areas where support may be needed. The
Core Team, working with key staff in partner schools, will utilise the internal capacity of Trust staff, supplemented
(as required) by external expertise to ensure continuous improvement and strong outcomes.

With a strong emphasis on relationships and effective communication, the Trust aims te provide a powerful and
authentic model of schoo! improvement, through which schools can enjoy significant degrees of freedom,
notwithstanding the broader aims of the Trust.

¢. Public benefit

In setting objectives and planning for activities, the Trustees have given due consideration fo general guidance
published by the Charity Commission relating fo public benefit, including the guidance 'Public benefit: running a
charity (PB2).

The principal object and activity of the charitable company is the operation of Stephen Sutton Multi-Academy
Trust to advance, for the public benefit, education in the United Kingdom, in particular, but without prejudice to
the generality of the foregoing, by establishing, maintaining, carrying on, managing and developing a Trust that
offers a broad and batanced curriculum.
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Stephen Sutton Multi Academy Trust
{A Company Limited by Guarantee)

Trustees’ Report (continued)
For the Year Ended 31 August 2020

Strategic report
Achievements and performance
a. Key performance indicators

ACADEMIC OUTCOMES:

In summer 2020, throughout the country, examinations were cancelled and schools were required to submit
Centre Assessed Grades (CAGs) for all GCSE, A level and vocational courses. The 2020 examination results
(CAGs) will not feature in any formal accountability measures or Department for Education (DfE) performance
tables. Nevertheless, they are important indicators of the progress that is being made under the new leadership
arrangements and strategic plan.

At GCSE, the Attainment 8 (A8) measure increased by an average of over half a grade per course (at 50.3,
compared to 44.8 in “18) and the Basics measure (Grade 5 or above in both English and Maths) increased from
36% to 51%. The attainment of disadvantaged students also improved significantly (to an A8 measure of 44.02,
from 32.9 in '18). Furthermore, the difference in attainment between boys and girls narrowed (to 0.17 grades, per
course (in favour of girls), from 0.3 in "19).

At A level, the average grade per course also strengihened — to ‘B-* in 20, from ‘C-' in 18 - and, for Level 3
vocational courses, there was also an improved profile — with an average grade of ‘Distinction’ in '20, compared
to ‘Distinction - in "19.

In summer 2020, on a national basis, the number of higher grades awarded (at both GCSE and A level), was
higher than in previous years. However, there are three factors that, together, indicate a real terms improvement:

. The degree of uplift for the school's grade profile is significantly stronger than the national increase (based
on the information currently available)

. In recent years, the amount of consistency between the school's predicted grade profile and the actual
results has been much narrower than the difference between this year's CAGs and last year's resulis.

. The mock exam grade profile was much stronger for this 2020 cohort than was the case for the previous

year's cohort (on a ‘like for like’ basis).

The school's performance profile is considered very carefully by Directors, Governors and senior staff and this
analysis influences improvement plans and intervention strategies in order to maximise the potential for
sustained continuous improvement.

PROGRESSION INTO FURTHER EDUCATION AND EMPLOYMENT WITH STRUCTURED TRAINING:

Chase Terrace Technology College has earned a strong reputation for the quality of its careers information and
guidance and for its links with the local community. It is a national Careers Hub school, with a remit to
disseminate good practice and support other schools with Careers, Education, Information, Advice and
Guidance (CEAIG). This work contributes significantly to cutstanding progression statistics at age 16.

By virtue of the methodology employed, progression statistics for the cohort of students who completed Key
Stage 4 in summer 2020 are not yet available, but the most recent progression data (for leavers in summer '19)
indicates a participation rate (in full-time education (FTE), or in a2 job with structured learning) of 99% (compared
to 86%, nationally). 95% of students continue in FTE, compared o 88% nationally. CTTC has achieved seven
out of the eight national Gatsby benchmarks (of good careers guidance), one of the highest scores in the UK and
has achieved the Quality in Careers Standard, as recommended by the DIE.
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Stephen Sutton Multi Academy Trust
{A Company Limited by Guarantee)

Trustees’ Report (continued)
For the Year Ended 31 August 2020

Strategic report {continued)
Achievements and performance (continued}
STUDENT RECRUITMENT

In the context of over-subscription, the school raised its Planned Admission Number (PAN) from 232 to 252 and
then, from 2018, to 270, responding to the increased demand for places. However, start in September 20, 29
fewer students were recruited than in the previous year (a reflection of a demographic ‘dip’ in student numbers in
the school's catchment area, for this cohort.) Demographic projections indicate that for the "21 intake, catchment
numbers return to 19 levels and then, for 22, increase further.

In the sixth form, recruitment was weak for students starting courses in 18 and '19. However, as a result of an
ambitious and detailed sixth form action plan, sixth form recruitment improved by 40% for the cohort starting in
September '20.

b. Going concern

After making appropriate enquiries, the Trust Board has a reasonable expectation that the Trust has adequate
resources fo continue in operational existence for the foreseeable future. For this reason, it continues to adopt
the ‘going concern’ basis in preparing the financial statements. Further details regarding the adoption of the
‘going concern’ basis can be found in the Statement of Accounting Policies.

Financial review
a. Overview

QOver the year 1 September 2018 to 31 August 2020, the Trust received revenue income of £7,311,223 (2019 -
£6,934,249) in government and local authority grants and £377,417 (2019 - £434,414) of other revenue income,
i.e. £7,777,540 (2018 - £7,368,663) in fotal. Total revenue expenditure amounted to £7,529,482 (2019 -
£7,202,397). Capital income of £44,826 (2019 - £97,515) was received over the same period and this was
matched by capital expenditure.

b. Reserves policy

The Trust Board considers that the level of reserves held should take into account the nature of income and
expenditure streams, the need to match them with commitments, including future capital projects, and the need
to maintain sufficient reserves to cover any unexpected urgent expenditure requirements.

In recent years, Chase Terrace Technology College has spent considerable amounts on priority capital projects,
most notably a new sports hall, refurbishment of the newly acquired design and technology cenire, extension and
refurbishment of the library, new boilers and the school's ICT infrastructure. In a financially challenging context,
with a demographic ‘dip’ in the local area, from 2008 through to 2015, the school managed to improve facilities
and expand accommodation. This created the context in which it had been possible to increase the school's
PAN. However, there have been no significant reserves since the building of the Sports Hall in 2010. The Trust
Board has, therefore, set out (in ifs strategic plan) its intention to gradually increase reserves, but without
compromising the ambitious plans for continuous improvement.

Following two consecutive years (18/19 and ‘19/20) of significant in-year surpluses, it has been possible to
structure longer-term budget modelling projections to build in, over the next three years, planned expenditure of
£200K - £300K on site improvernent priorities, whilst aiming fo continue to keep reserves of at least £200K.
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Stephen Sutton Multi Academy Trust
(A Company Limited by Guarantee)

Trustees’” Report (continued)
For the Year Ended 31 August 2020

The Trust held fund balances as at 31 August 2020 of £21,694,012 (2019 - £21,871,346), comprising an amount
of £55,859 (2019 - £20,842) of unrestricted general funds, £23,607,532 (2018 - £24,014,195) in respect of
restricted fixed asset funds, and £560,621 (2019 - £141,309) in respect of restricted general funds (excluding
pension reserve).

c. Investment policy

The Trust has an Investment Pclicy, as the basis for the strategic use of any surplus funds, although there has
not yet been any practical need to employ the policy and there is no need to do so in the foreseeable future.

The Trust manages ifs cash balances in order to ensure that adequate funds are available in the current account
to cover day-to-day working requirements and would invest any significant cash surpluses/reserves, in order to
optimise the return on this investment, within the constraints that there must be no risk of loss in value, due to
the nature of the investment.

The Trust reviews levels of reserves annually and takes into account the nature of income and expenditure
streams and the need to match commitments with income. At the point where bank reserves exceeded
£400,000, the Trust Board would regularly monitor cash flow and current account balances, to ensure that
immediate financial commitments could be met (including payroll and other payments runs) and that the current
account had adequate balances to meet forthcoming commitments. it would then identify funds surplus to
immediate cash requirements and transfer those reserves to a high interest deposit account. The Trust's policy
is to only invest funds in risk-free and short-term interest-bearing accessible deposit accounts and/or risk-free
investment accounts authorised by the Financial Services Authority. In these circumstances, the Board would
periodically (at least annually), review interest rates and make comparisons with other investment opportunities,
considering alternative secure investments.

d. Principal risks and uncertainties

SSMAT's Risk Management Policy aims to ensure that the Trust complies with best practice in risk
management, appropriate to the context in which the Trust operates.

The Trust has developed a Risk Register, which is reviewed twice a year by the Finance, Audit and Risk
Committee, and more frequently, as required. Risks are categorised as ‘External’, ‘Strategic/Operational’ and
‘Change’ and are assessed in relation to impact and likelihood. The Risk Register also records actions taken
(including cases where control measures have failed to have the desired effect) to address risks. The Risk
Register identifies the controls that have been put in place in order to mitigate the risk. The effectiveness of this
mitigation is reviewed on a continuous basis. A selection of items from the Risk Register is shown below:
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Stephen Sutton Multi Academy Trust
(A Company Limited by Guarantee}

Trustees® Report (continued)
For the Year Ended 31 August 2020

Risk

Costs increase significantly (NI, pensions, VAT,
inflation), which results in difficulties in balancing
schools’ budgets.

Mitigation strategy

‘Lean’ curriculum / staffing model. Appointment of
less expensive staff. Rigorous competitive tendering /
procurement for goods and services. Strong focus on
student recruitment.

Trust model ensures that cover is in place for HT
absence. EHT and TBM provide cover for essential
operations. TBM works closely with finance staff.
Further contingency planning ongoing through

Staff Development and Succession Planning Policy.
The Trust’s Asset Management Policy and Plan are
reviewed annually (with corresponding compliance
checks made]).

A person in a key strategic post leaves and no
suitable replacement can be found in a timely way,
with adverse effects on the Trust’s/school’s
effectiveness/performance.

Trust assets are not managed effectively, such that
equipment needs are too great to fund in the short
term (due to a failure to capitalise assets and/or an
inappropriate depreciation strategy).

The Trust fails to comply with employee legislation /
employment law (e.g. unlawful dismissal), resulting in
reputational damage, impact on staff morale and
financial penalties (e.g. through a tribunal process).

The Trust employs the services of a consultancy
service for HR matters. There is a clear Scheme of
Delegation in place together with Terms of Reference
for Governors / Directors Panels. A member of the
Trust Board is involved (for compliance purposes) for
all staff appeals hearings. The EHT and senior staff, as
appropriate, attend regular training updates (largely
through HR provider).

A young person in a Trust school becomes radicalised
and begins to engage in activities that put themselves
and/or others at risk.

Culture of support and openness. Consistent with
Trust policy, British values are promoted and staff
and students understand the risks and beginnings

of radicalisation. Safeguarding (including
radicalisation) is subject to regular audits.

Fundraising

Stephen Sutton Multi-Academy Trust is committed to its charitable aims and fundraises where possible to help
achieve these. The Trustees ensure that the school complies with charity legisiation and regulation in this area
and it is expected that any fundraising activities are carried out in adherence to this legislation. Fundraising will
be legal, respectful, honest and properly administered. Where possible all costs of fundraising events will be
covered by participants to ensure that as much of the fundraising income received will go directly to cover the
charitable aims. Stephen Sutton Multi-Academy Trust will not undertake business with companies or individuals
which could cause detriment to the reputation; which will disproportionately decrease the amount of donations to
the Academy. All fundraising activities are monitored and information of the donor will be handled properly and
carefully.
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Stephen Suiton Multi Academy Trust
(A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2020

Plans for future periods

The Trust Board has put in place a detailed strategic plan to provide a clear framework for prioritisation and
collective action over the period 2019-2022. The clear strategy for this period is to strengthen outcomes for
Chase Terrace Technology College. The growth of the Trust is considered to be both subsidiary to, and
dependant on, the school's quality of education and performance profile and there are ambitious plans for strong,
continuous improvement. These plans include the following actions:

i. CURRICULUM, ACHIEVEMENT AND PROGRESSION:

. Whole-school curriculum review of intent, planning and implementation with improved frameworks in place

. Subject Review process implemented through which strengths and weaknesses in provision are identified
accurately and built upon / addressed, as appropriate.

. New teaching, learning and assessment strategy — ‘Know, Do, Review' and training to support its effective
implementation

. Strategies and resources to improve the achievement, and support the progression, of disadvantaged
students and students with special educational needs and disabilities.

. Implementation of an effective COVID-19 Catch-Up Programme for all students (and with particular

attention to the needs of vulnerable students)

2. IMPROVE ATTENDANCE AND BEHAVIOUR, including:

. Through reducing persistent absenteeism, including through increased capacity to track and address this.
. For disadvantaged students and students with Special Educational Needs and Disabilities.
. Through effective, proactive approaches that reduce exclusions

3. IMPROVE PERSONAL DEVELOPMENT, including:

. Through the development and implementation of a new Personal, Social, Health and Enterprise (PSHE)
education programme, incorporating new requirements for sex and relationships education.

. Ensuring that the school celebrates diversity and tackles any homophobic, biphobic and transphobic
bullying.

. Developing a team ethos and healthy competition through a new ‘house’ system, enhancing the extra-

curricular life of the school.

IMPROVE LEADERSHIP, including:

Through new leadership and governance structures.

Through increased coaching capacity.

Through succession planning, with linked leadership development programmes.
Through ensuring equality-related policy and practice.

The further development of the school's safeguarding culture.

LRI S N

The Trust also aims to continue to develop a strong presence in the local business community, using its agency
and resources to help local people to maximise their employment prospects through brokering guidance and
training. A training room has been set up and variety of courses for adulls are being provided, during school
hours, in the evenings and in school break periods.
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Stephen Sutton Multi Academy Trust
(A Company Limited by Guarantee)

Trustees’ Report (continued)
For the Year Ended 31 August 2020

Disclosure of information to auditors

Insofar as the Trustees are aware:

® there is no relevant audit information of which the charitable company’s auditors are unaware, and
e that Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.

The Trustees' Report, incorporating a strategic report, was approved by order of the Board of Trustees, as the
company directors, on 2 December 2020 and signed on its behalf by:

e

Richard Williams
Chair of Trustees
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Stephen Sutton Multi Academy Trust
{A Company Limited by Guarantee)

Governance Statement

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Stephen Sutton Multi Academy
Trust has an effective and appropriate system of control, financial and otherwise. However, such a system is
designed to manage rather than eliminate the risk of failure to achieve business objectives, and can provide only
reasonable and not absolute assurance against material misstatement or loss.

As Trustees, we have reviewed and taken account of the guidance in DfE's Governance Handbook and
competency framework for governance.

The board of Trustees has delegated the day-to-day responsibility to the Executive Headteacher, as accounting
officer, for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibifities assigned to it in the funding
agreement between Stephen Sutton Multi Academy Trust and the Secretary of State for Education. They are
also responsible for reporting to the board of Trustees any material weaknesses or breakdowns in infernal
control.

Governance

The information on governance included here supplements that described in the Trustees' Report and in the
Statement of Trustees’ Responsibilities. The board of Trustees has formally met 4 times during the year.

Attendance during the year at meetings of the board of Trustees was as follows:

Trustee Meetings attended Out of a possible

Richard Williams, Chair

Stuart Jones, Executive Headteacher
Diane Evans

Claire Boliver

Ruth Forster

BN A
B N

The Trust Board comprises five Directors. The current board has a mix of senior-level business experience,
including finance, data management and human resources expertise. There is also considerable knowledge of
governance and leadership in public sector educational contexts.

Finance, Audit and Risk Committee

The Trust also has a Finance, Audit and Risk Committee, a sub-committee of the main Board. Its purpose is to
provide the Trust Board with assurances over the suitability of, and compliance with, the Trust's financial
systems and controls and to support the Board’s management of risk. The policies and strategic areas for which
the Finance, Audit and Risk Committee has responsibility are listed in the Committee’s Terms of Reference and
in the Trust's Scheme of Delegation.

Attendance during the year at meetings was as follows:

Trustee Meetings attended Out of a possible
Lee Wooadward, Chair of Committee 2 3
Richard Williams 3 3
Stuart Jones 3 3
Sharon Thorp 3 3
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Stephen Sutton Multi Academy Trust
(A Company Limited by Guarantee)

Governance Statement {continued)

Review of value for money

As accounting officer, the Executive Headteacher has responsibility for ensuring that the Multi-Academy Trust
delivers good value in the use of public resources. The accounting officer understands that value for money
refers to the educational and wider societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Trust's use of resources has provided good value for money during
each academic year, and reports to the Trust Board where value for money can be improved, including the use
of benchmarking data, where appropriate. Examples of specific ways in which the Trust has delivered value for
raoney during the year are:

. A cost-effective in-house training strategy, making selective and judicious use of external expert trainers in
combination with senior staff and other in-house expertise to provide targeted training programmes (e.g.
the programme that is training colleagues to be teaching coached, training other teachers to improve their
professional practice).

° The recruitment of students from other schools to join sixth form courses (e.g. A Level Computer
Science), making them more cost-effective.

. Where uptake is low, courses have been discontinued (A Level (Textiles) or two year groups have been
co-taught (BTEC Performing Arts).

. The improvement of telecommunications performance, through an improved phone contract. The internal

phone system had reached ‘end-of-life’, with all handsets needing to be replaced. Through a ‘three quote
process’, a full set of refurbished phones was purchased for a much mare competitive price.

. Interactive whiteboards in classrooms were ‘end-of-life” and increasingly experiencing compatibility issues
with computer updates. 30 second-hand fully functioning SMART interactive whiteboards were purchased
(for the areas where they were needed) at a small fraction of the cost of buying new boards.

. The purchase of Tampless projectors’, which are slightly more expensive fhan traditional projection lamps,
but have a far longer lifespan. These projectors also consume less power than the old units that they have
replaced.

. In preparation for the full opening of the school in Sep. 20, with COVID-19 social distancing and infection

control measures in place, in-house expertise and salvaged / recycled materials were utilised to
manufacture perspex screens, design and make signage and floor markings (through stencils produced
using CAD/CAM equipment) and partition rooms. This made a substantial saving, give the commercial
costs of sourcing these from suppliers at the time.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not apsolute
assurance of effectiveness. The system of internal contrel is based on an on-going process designed to identify
and prioritise the risks to the achievement of Multi-Academy Trust policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically. The system of internal control has been in place in Stephen Sutton Multi Academy
Trust for the year 1 September 2019 to 31 August 2020 and up to the date of approval of the annual report and
financial statements.

Capacity to handle risk

The Trust Board has reviewed the key risks to which the Trust is exposed, together with the operating, financial
and compliance controls that have been implemented to mitigate those risks. The Board is of the view that there
is a formal, on-going process for identifying, evaluating and managing the Trust's significant risks that has been
in place for the period 1 September 2019 to 31 August 2020 and up to the date of approval of the Annual Report
and Financial Statements. This process is regularly reviewed by the Trust Board.

The risk and control framework

The Multi-Academy Trust's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
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Stephen Sutton Multi Academy Trust
(A Company Limited by Guarantee)

Governance Statement {continued)

The risk and control framework {continued)

accountability. In particular, it includes:

e comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Trust Board
s regular reviews by the Trust Board, Finance, Audit and Risk Committee and Local Governing Body of

reports which indicate financial performance against the forecasts and of major purchase plans, capital
works and expenditure programmes

e clearly defined purchasing (asset purchase or capital investment) guidelines
® delegation of authority and segregation of duties
® identification and management of risks

The Board of Trustees has decided to employ RB Chartered Accountant as internal auditor.

With regard to financial risk and control, the Trust Board considered the need for a specific internal audit function
and appointed RB Chartered Accountant as internal auditor. The internal auditor’s role includes giving advice on
financial matters and performing a range of checks on the Trust's financial systems.

The checks carried out (in the period 1 Sep. 19 to 31 Aug. 20) by RB Chartered Accountants focused upon
internal control procedures for the management of: fixed assefs held on the fixed asset register; protection of
ICT equipment; capitalisation; and the process for disposing of assets. This area of interest was chosen in view
of the (at the time) rapidly developing COVID-19 pandemic and the increased need for staff to take assets off
site.

The auditors concluded: ‘We have reviewed and tested the procedures and policies in place for the management
of The Trust’s assets. We have identified that good controls are in place in order to minimise loss to The Trust.
Whilst conducting our test we did identify some administrative issues which we recommend are considered in
order to further improve the good controls that are already in place.’ They reported on their findings, in a clear
and useful form, to the Finance, Audit and Risk Committee.

A further pre-employment safeguarding compliance audit was also commissioned and completed by the Trust
during this period. This included checks on the Single Central Record and personnel files. It was conducted by
Principal Human Resources Partners (PHRP).

The audit found that: ‘In summary, the standard of pre-employment checking, and maintenance of the personnel
files is high. Recommendations from previous audits and ongoing telephone advice to the organisation has been
followed to ensure compliance. The personnel involved in completing pre-employment checks are confident in
the process and raise queries where appropriate for more complex matters.’ Some further specific
recommendations were made to improve practice further.
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Stephen Sutton Multi Academy Trust
(A Company Limited by Guarantee)

Governance Statement {continued)

Review of effectiveness

As accounting officer, the Executive Headteacher has responsibility for reviewing the effectiveness of the system
of internal control. During the year in question the review has been informed by:

° on discharge of the Board of Trustees financial decisions fo help the committee consider actions and
assess year on year progress

® the work of the internal auditor,

° the work of the external auditors;

e the work of the executive managers within the Multi-Academy Trust who have responsibility for the

development and maintenance of the internal control framework.
The accounting officer has been advised of the implications of the result of their review of the system of internal

control by the committee and a plan to address weaknesses and ensure continuous improvement of the system
is in place.

Approved by order of the members of the Board of Trustees on 2 December 2020 and signed on their behalf by:

7 / =
7 - P TE
Richard Williams Stuart Jones~

Chair of Trustees Accounting Officer
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Stephen Sutton Multi Academy Trust
(A Company Limited by Guarantee)

Statement on Regularity, Propriety and Compliance

As accounting officer of Stephen Sutton Multi Academy Trust | have considered my responsibility fo notify the
Multi-Academy Trust board of Trustees and the Education & Skills Funding Agency (ESFA) of material
irregularity, impropriety and non-compliance with terms and conditions of all funding received by the Multi-
Academy Trust, under the funding agreement in place between the Multi-Academy Trust and the Secretary of
State for Education. As part of my consideration | have had due regard to the requirements of the Academies
Financial Handbook 2019.

| confirm that | and the Multi-Academy Trust board of Trustees are able to identify any material irregular or
improper use of all funds by the Multi-Academy Trust, or material non-compliance with the terms and conditions
of funding under the Multi-Academy Trust's funding agreement and the Academies Financial Handbook 2019.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the board of
Trustees and ESFA.

e

Py =72 /
T
— =
o

N

Stuart Jones -~
Accounting Officer

Date: 2 December 2020
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Stephen Sutton Multi Academy Trust
(A Company Limited by Guarantee)

Statement of Trustees’ responsibilities
For the Year Ended 31 August 2020

The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees’ Report and the financial statements in accordance with the Academies
Accounts Direction published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial . Under company law, the
Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of
the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the Trustees are
required fo:

e select suitable accounting policies and then apply them consistently;

° observe the methods and principles of the Charities SORP 2019 and the Academies Accounts Direction
2019 to 2020;

° make judgements and accounting estimates that are reasonable and prudent;

° state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

° prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position of
the charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DIE have been applied for the
purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees on 2 December 2020 and signed on its behalf by:

=
/ﬁ /A///

b

Richard Williams
Chair of Trustees
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Stephen Sutton Multi Academy Trust
(A Company Limited by Guarantee)

Independent Auditors’ Report on the financial statements to the Members of Stephen Sutton Multi
Academy Trust

Opinion

We have audited the financial statements of Stephen Sutton Multi Academy Trust (the ‘multi-academy trust) for
the year ended 31 August 2020 which comprise the Statement of Financial Activities, the Balance Sheet, the
Statement of Cash Flows and the related notes, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable law, United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including Financial Reporting
Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of lreland’, the Charities
SORP 2019 and the Academies Accounts Direction 2019 to 2020 issued by the Education and Skills Funding
Agency.

In our opinion the financial statements:

° give a true and fair view of the state of the Multi-Academy Trust's affairs as at 31 August 2020 and of its
incoming resources and application of resources, including its income and expenditure for the year then
ended;

° have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

° have been prepared in accordance with the requirements of the Companies Act 2008, the Charities SORP
2019 and the Academies Accounts Direction 2019 to 2020 issued by the Education and Skills Funding
Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) {ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors’ responsibilities for the audit
of the financial statements section of our report. We are independent of the Multi-Academy Trust in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporting Courncil's Ethical Standard, and we have fuffilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate fo provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us fo
report to you where:

® the Trustees' use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or
o the Trustees have not disclosed in the financial statements any identified material uncertainties that may

cast significant doubt about the Multi-Academy Trust's ability to continue to adopt the going concern basis
of accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue.
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Stephen Sutton Multi Academy Trust
(A Company Limited by Guarantee)

Independent Auditors’ Report on the financial statements to the Members of Stephen Sutton Multi
Academy Trust {continued)

QOther information

The Trustees are responsible for the other information. The other information comprises the information included
in the Annual Report, other than the financial statements and our Auditors' Report thereon. Other information
includes the Reference and Administrative Details, the Trustees’ Report including the Strategic Report, and the
Governance Statement. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

® the information given in the Trustees' Report including the Strategic Report for the financial year for which
the financial statements are prepared is consistent with the financial statements.
° the Trustees’ Report and the Strategic Repert have been prepared in accordance with applicable legal

requirements.
Matters on which we are required to report by exception

In the light of our knowledge and understanding of the Multi-Academy Trust and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees’ Report including the Strategic
Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

s adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

e the financial statements are not in agreement with the accounting records and returns; or

o certain disclosures of Trustees' remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit.
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Stephen Sutton Multi Academy Trust
(A Company Limited by Guaranfee)

Independent Auditors’ Report on the financial statements to the Members of Stephen Sutton Multi
Academy Trust {continued)

Responsibilities of trustees

As explained more fully in the Trustees’ Responsibilities Statement, the Trustees (who are also the directors of
the Multi-Academy Trust for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Multi-Academy Trust's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the Trustees either intend to liquidate the Multi-Academy Trust or o
cease operations, or have no realistic alternative but to do so.

Auditors' responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors’ Report that includes our
opinion. Reasonable assurance is @ high level of assurance, but is not a guarantee that an audit conducted in
accordance with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www. fre.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' Report.

Use of our report

This report is made solely to the charitable Multi-Academy Trust's members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 20086. Our audit work has been undertaken so that we might state to
the charitable Multi-Academy Trust's members those matters we are required to state to them in an Auditors’
Report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable Multi-Academy Trust and its members, as a body, for our audit
work, for thi A

brt, or for the opinions we have formed.
‘ o

for and on behalf of
Dains LLP

Statutory Auditor
Chartered Accountants

|3

Birmingham

2 December 2020
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Stephen Sutton Multi Academy Trust
(A Company Limited by Guarantee)

Independent Reporting Accountant's Assurance Report on Regularity to Stephen Sutton Multi Academy
Trust and the Education & Skills Funding Agency

In accordance with the terms of our engagement letter dated 15 October 201 8 and further to the requirements of
the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2019 to
2020, we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed
and income received by Stephen Sutton Multi Academy Trust during the year 1 September 2019 to 31 August
2020 have been applied to the purposes identified by Parliament and the financial transactions conform to the
authorities which govern them.

This report is made solely fo Stephen Sutton Multi Academy Trust and ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to Stephen Sutton Multi Academy
Trust and ESFA those maiters we are required to state in a report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than Stephen Sutton Multi Academy
Trust and ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Stephen Sutton Multi Academy Trust's accounting officer and the
reporting accountant

The accounting officer is responsible, under the requirements of Stephen Sutton Multi Academy Trust's funding
agreement with the Secretary of State for Education dated 21 December 2016 and the Academies Financial
Handbook, extant from 1 September 2019, for ensuring that expenditure disbursed and income received is
applied for the purposes intended by Parliament and the financial transactions conform to the authorities which
govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2019 to 2020. We repart to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2019 to 31 August 2020 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2019 to 2020 issued by
ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on

regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
Multi-Academy Trust's income and expenditure.
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Stephen Sutton Multi Academy Trust
(A Company Limited by Guarantee)

Independent Reporting Accountant's Assurance Report on Regularity to Stephen Sutton Multi Academy
Trust and the Education & Skills Funding Agency {continued)

Conclusion
In the course of our work, nothing has come to our attention which suggest in all material respects the
expenditure disbursed and income received during the year 1 September 2019 to 31 August 2020 has not been

applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
overn them.

/

Dains LLP

Statutory Auditor
Chartered Accountants

Date: 2 December 2020

Page 22




Stephen Sutton Multi Academy Trust

{A Company Limited by Guarantee)

Statement of financial activities (incorporating income and expenditure account)
For the Year Ended 31 August 2020

Income from:
Donations and capital grants
Charitable activities:

Funding for the academy
trust's educational operations

Other trading activities
Investments

Total income
Expenditure on:
Raising funds
Charitable activities:

Academy trust educational
operations

Total expenditure

Net income/(expenditure)

Transfers between funds

Net movement in funds
before other recognised
gains/(losses)

Other recognised
gains/(losses):

Actuarial losses on defined
benefit pension schemes

Net movement in funds
Reconciliation of funds:
Total funds brought forward
Net movement in funds

Total funds carried forward

Note

4

20

27

23,607,532

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2020 2020 2020 2020 2019
£ £ £ £ £
1,410 - 44,826 46,236 146,660
- 7,664,576 - 7,664,576 7.181,821
111,207 - - 111,207 135,889
347 - - 347 1,808
112,964 7,664,576 44,826 7,822,366 7,466,178
- - - - 1,214
12,809 7,516,673 460,218 7,989,700 7,648,154
12,808 7,516,673 460,218 7,989,700 7,649,368
100,155 147,903 (415,392) {167,334) (183,190)
(65,138) 56,409 8,728 - -
35,017 204,312 {406,663) {167,334) (183,180)
- {10,000) - (10,000) {590,000)
35,017 194,312 {406,663) (177,334) (773,190)
20,842 (2,163,691} 24,014,195 21 871,346 22,644,536
35,017 194,312 {406,663) {177,334) (773,190)
55,859  (1,969,379) 21,694,012 21,871,346

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 26 to 54 form part of these financial statements.
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Stephen Sutton Multi Academy Trust
(A Company Limited by Guarantee)
Registered number: 10525065

Balance Sheet
For the Year Ended 31 August 2020

Fixed asseis

Intangible assets
Tangible assets

Current assets

Debtors
Cash at bank and in hand

Creditors: amounts falling due within one year

Net current assets

Total assets less current liabilities

Note

15
16

17
23

18

Creditors: amounts falling due after more than one year 19

Defined benefit pension scheme liability
Total net assets

Funds of the Multi-Academy Trust
Restricted funds:

Fixed asset funds
Restricted income funds

Restricted funds excluding pension asset

Pension reserve

Total restricted funds
Unrestricted income funds

Total funds

27

20
20

20

20
20

2020
£
2,350
23,595,438
23,597,788
199,340
775,005
974,345
(348,121)
626,224
24,224,012
(2,530,000)
21,694,012
23,607,532
560,621
24,168,153
(2,530,000)
21,638,153
55,859

21,694,012

2019
£
4,630
23,992,567
23,997,197
216,585
439,949
656,534
(444,014)
212,520
24,209,717
(33,371)
(2,305,000)
21,871,346
24,014,195
141,309
24,155,504
(2,305,000)
21,850,504
20,842
21,871,346

The financial statements on pages 23 to 54 were approved by the Trustees, and authorised for issue on 02

December 2020 and are signed on their behalf, by:

Richard Williams M}Oﬁ/&

Chair of Trustees

The notes on pages 26 to 54 form part of these financial statements.
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Stephen Sutton Multi Academy Trust
(A Company Limited by Guarantee)

Statement of Cash Flows
For the Year Ended 31 August 2020

Cash flows from operating activities

Net cash provided by operating activities

Cash flows from investing activities

Cash flows from financing activities

Change in cash and cash equivalents in the year
Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

The notes on pages 26 to 54 form part of these financial statements

Note

22
24

23

25,26

2020 2019
£ £
415,830 416,692
(15,636) (14,737)
(65,138) (65,554)
335,056 336,401
439,949 103,548
775,005 439,949

Page 25




Stephen Sutton Multi Academy Trust

(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 August 2020

1. General information

Stephen Sutton Multi-Academy Trust is a company limited by guarantee incorporated in England and
Wales. The registered number of the company is 10525065 and its registered office is Bridge Cross Road,
Burntwood, Staffordshire, WS7 2DB.

2. Accounting policies

2.1

2.2

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgements and key sources of estimation uncertainty, is set ouf below.

Basis of preparation of financial statements

The financial statements of the Multi-Academy Trust, which is a public benefit entity under FRS 102,
have been prepared under the historic cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charfties preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2019 to 2020 issued by ESFA,
the Charities Act 2011 and the Companies Act 2006.

Stephen Sutton Multi Academy Trust meets the definition of a public benefit entity under FRS 102.
Going concern

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the Multi-Academy Trust to continue as a going concern. The Trustees make this assessment in
respect of a period of at least one year from the date of authorisation for issue of the financial
statements and have concluded that the Multi-Academy Trust has adequate resources to continue in
operational existence for the foreseeable future and there are no material uncertainties about the
Multi-Academy Trust's ability to continue as a going concern, thus they continue to adopt the going
concern basis of accounting in preparing the financial statements.
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Stephen Sutton Multi Academy Trust
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 August 2020

2.

Accounting policies {continued)

2.3

2.4

Income

All incoming resources are recognised when the Multi-Academy Trust has enfitlement to the funds,
the receipt is probable and the amount can be measured reliably.

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance Sheet. Where income is received in advance of meeting any performance-
related conditions there is not unconditional entitlement to the income and its recognition is deferred
and included in creditors as deferred income until the performance-related conditions are met. Where
entitiement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which
it is receivable and any abatement in respect of the year is deducted from income and recognised as
a liability.

Capital grants are recognised in full when there is an unconditional entitiement to the grant. Unspent
amounts of capital grants are reflected in the Balance Sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entitlement and are not deferred over the life of the asset on
which they are expended.

Sponsorship income

Sponsorship income provided to the Multi-Academy Trust which amounts to a donation is recognised
in the Statement of Financial Activities in the year in which it is receivable (where there are no
performance-related conditions) where receipt is probable and it can be measured reliably.

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

QOther income

Other income, including the hire of facilities, is recognised in the yearit is receivable and to the extent
the Multi-Academy Trust has provided the goods or services.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including suppoert costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use.

Expenditure on raising funds

This includes all expenditure incurred by the Multi-Academy Trust to raise funds for its charitable
purposes and includes costs of all fundraising activities events and non-charitable trading.
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Stephen Sutton Multi Academy Trust

{A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 August 2020

2. Accounting policies (continued)

2.4 Expenditure {continued)

2.5

2.6

2.7

Charitable activities
These are costs incurred on the Multi-Academy Trust's educational operations, including support

costs and costs relating to the governance of the Multi-Academy Trust apportioned to charitable
activities.

All resources expended are inclusive of irrecoverable VAT.

Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Multi-Academy Trust; this is normally upon notification of the interest paid or payable
by the institution with whom the funds are deposited.

Taxation

The Multi-Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the
Finance Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax
purposes.

Accordingly, the Multi-Academy Trust is potentially exempt from taxation in respect of income or
capital gains received within categories covered by Part 11, chapter 3 of the Corporation Tax Act
2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or
gains are applied exclusively to charitable purposes.

Intangible asseis

Intangible assets costing £1,000 or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably.

Intangible assets are initially recognised at cost and are subsequently measured at cost net of
amortisation and any provision for impairment.

Amortisation is provided on intangible assets at rates calculated to write off the cost of each asset on
a straight-line basis over its expected useful life.

The estimated useful lives are as follows:
Amortisation is provided on the following basis:

Computer software - 33 % straight line
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Stephen Sutton Multi Academy Trust
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 August 2020

2. Accounting policies (continued)

2.8

29

Tangible fixed assets

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and
depreciated over their expected useful economic life. Where there are specific conditions attached fo
the funding requiring the continued use of the asset, the related grants are credited fo a restricted
fixed asset fund in the Statement of Financial Activities and carried forward in the Balance Sheef.
Depreciation on the relevant assets is charged directly to the restricted fixed asset fund in the
Statement of Financial Activities. Where tangible fixed assets have been acquired with unrestricted
funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land and assets under
construction, at rates calculated to write off the cost of each asset on a straight-line basis over its
expected useful life, as follows:

Depreciation is provided on the following bases:

Long-term leasehold property - 1-2% straight fine

Building refurbishments - 5% straight line
Furniture and fixtures - 10% straight line
Computer equipment - 33% straight line

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of Financial Activities.

Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

2.10 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

2.11 Liabilities

Liabilities are recognised when there is an obligation at the Balance Sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the seftlement can be estimated reliably. Liabilities are recognised at the amount that the Multi-
Academy Trust anticipates it will pay to settle the debt or the amount it has received as advanced
payments for the goods or services it must provide.
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Stephen Sutton Multi Academy Trust

(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 August 2020

2.

Accounting policies {continued)

2.12 Provisions

Provisions are recognised when the Multi-Academy Trust has an obligation at the reporting date as a
result of a past event which it is probable will result in the transfer of economic benefits and the
obligation can be estimated reliably.

Provisians are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised within interest payable and similar charges.

2.13 Financial instruments

The Multi-Academy Trust only holds basic financial instruments as defined in FRS 102. The financial
assets and financial liabilities of the Multi-Academy Trust and their measurement bases are as
follows:

Financial assets - trade and other debtors are basic financial instruments and are debi instruments
measured at amortised cost as detailed in note 17. Prepayments are not financial instruments.
Amounts due to the Multi-Academy Trust's wholly owned subsidiary are held at face value less any
impairment. Cash at bank is classified as a basic financial instrument and is measured at face value.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in notes 18 and 19. Taxation and social securify are not
included in the financial instruments disclosure definition. Deferred income is not deemed fo be a
financial liability, as the cash settlement has already taken place and there is an obligation to deliver
services rather than cash or another financial instrument. Amounts due to the Multi-Academy Trust's
wholly owned subsidiary are held at face value less any impairment.

2.14 Operating leases

Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight
line basis over the lease term.

Page 30




Stephen Sutton Multi Academy Trust
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 August 2020

2. Accounting policies (continued)

2.15 Pensions

Retirement benefits to employees of the Multi-Academy Trust are provided by the Teachers' Pension
Scheme ("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit
schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the Multi-Academy Trust in such a way that the pension
cost is a substantially level percentage of current and future pensionable payroll. The contributions
are determined by the Government Actuary on the basis of quadrennial valuations using a
prospective unit credit method. TIPS is an unfunded multi-employer scheme with no underlying assets
to assign between employers. Consequently, the TPS is ireated as a defined contribution scheme for
accounting purposes and the contributions recog nised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
Multi-Academy Trust in separate trustee administered funds. Pension scheme asseis are measured
at fair value and liabilities are measured on an actuarial basis using the projected unit credit method
and discounted at a rate equivalent to the current rate of return on a high quality corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at least triennially
and are updated at each Balance Sheet date. The amounts charged to operating surplus are the
current service costs and the costs of scheme introductions, benefit changes, settlements and
curtailments. They are included as part of staff costs as incurred, Net interest on the net defined
benefit liability/asset is also recognised in the Statement of Financial Activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated
by multiplying the fair value of the scheme assets at the beginning of the period by the rate used to
discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.
2.16 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the Multi-Academy Trust at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held fora specific purpose.

Restricted general funds comprise all ather restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.
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3. Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The Multi-Academy Trust trust makes estimates and assumptions concerning the future. The resulting
accounting estimates and assumptions will, by definition, seldom equal the related actual results. The
estimates and assumptions that have a significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 27, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full actuarial
valuation performed at 31 March 2019 has been used by the actuary in valuing the pensions liability at 31
August 2020. Any differences between the figures derived from the roll forward approach and a full
~ actuarial valuation would impact on the carrying amount of the pension liability.

Critical areas of judgement:

The preparation of the financial statements in conformity wih generally accepted accounting principals
requires the Trustees to make estimates and assumptions that affect the reported amount of assets and
liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenues and expenses during the reporting period. Actual results could differ from
those estimates. In this regard, the Trustees believe that the critical accounting policies where judgements
or estimating are necessary applied are summarised below:

Depreciation and residual values
The Trustees have reviewed the asset lives and associated residual values of all fixed asset classes and

have concluded that asset lives and residual values are appropriate.

4. Income from donations and capital grants

Restricted
Unrestricted fixed asset Total
funds funds funds
2020 2020 2020
£ £ £
Donations 1,410 - 1,410
Capital Grants - 44 826 44 826
1,410 44 826 46,236
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4, Income from donations and capftal grants {continued)

Donations
Capital Grants

5. Funding for the Multi-Academy Trust's educational operations

DfE/ESFA granis

General Annual Grant (GAG)
Pupil Premium

Other DfE/EFSA grants

QOther government grants
Special Educational Needs grants
Pupil Premium

Other funding

School journey income
School fund income
Other income

Restricted
Unrestricted fixed asset Total
funds funds funds
2019 2019 2019
£ £ £
49,145 - 49,145
- 97,515 97,515
48,145 97,515 146,660
Restricted Total
funds funds
2020 2020
£ £
6,560,231 6,560,231
224,345 224,345
429,345 428,345
7,213,921 7,213,921
85,052 85,052
12,250 12,250
97,302 97,302
59,761 59,761
239,862 239,862
53,730 53,730
353,353 353,353
7,664,576 7,664,576

Page 33




Stephen Sutton Multi Academy Trust
(A Company Limited by Guarantee}

Notes to the Financial Statements
For the Year Ended 31 August 2020

5. Funding for the Multi-Academy Trust's educational operations {continued)
Restricted Total
funds funds
2018 2018
£ £
DIE/ESFA grants
General Annual Grant (GAG) 6,448,193 6,448,193
Pupil Premium 218,859 218,859
Other DFE/EFSA grants 89,831 89,831

6,756,883 6,756,883

Special Educational Needs grants 164,876 164,876
Pupil Premium 12,490 12,490

177,366 177,366

School journey income 57,712 57,712
School fund income 140,957 140,957
Other income 48,903 438,903

247,572 247,572

7,181,821 7,181,821

6. Income from other trading activities
Unrestricted Total
funds funds
2020 2020
£ £
Lettings income 52,621 52,621
Other income 46,424 46,424
Sales of goods and services 12,162 12,162

111,207 111,207
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6. Income from other trading activities (continued)

Unrestricted Total

funds funds

2019 2019

£ £

Lettings income 81,490 81,480
Other income 35,048 35,048
Sales of goods and services 19,351 19,351

135,889 135,889

7. Investment income

Unrestricted Total

funds funds

2020 2020

£ £

Bank interest 347 347
Unrestricted Total

funds funds

2019 2019

£ £

Bank interest 1,808 1,808
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8. Expenditure

Expenditure on educational operations:

Direct costs
Support costs

Expenditure on fundraising trading activities:

Direct costs
Educational operations:

Direct costs
Allocated support costs

9. Analysis of expenditure by activities

Educational operations

6,158,256

1,831,444

Staff Costs Premises Other Total

2020 2020 2020 2020

£ £ £ £

4,823,114 429,555 905,587 6,158,256

1,212,661 432,264 186,519 1,831,444

6,035,775 861,819 1,092,106 7,989,700

Staff Costs Premises Qther Total

2019 2019 2019 2019

£ £ £ £

- - 1,214 1,214

4,524,266 424,958 893,106 5,842,330

1,166,550 418,296 220,978 1,805,824

5,690,816 843,254 1,115,298 7,649,368
Activities

undertaken Support Total

directly costs funds

2020 2020 2020

£ £ £

7,989,700
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9. Analysis of expenditure by activities (continued)

Activities
undertaken
directly
2019

£

Educational operations 5,842,330

Analysis of direct costs

Net interest from LGPS pension
Staff costs

Depreciation and amortisation
Educational supplies
Examination fees and printing
Agency staff costs

Technology costs

Travel and subsistence

Other direct costs

School fund expenditure

Support Total
costs funds
2019 2018

£ £
1,805,824 7,648,154
Total Total
funds funds
2020 2019

£ £

486,000 45,000
4,728,345 4,240,555
460,218 446,971
250,195 313,995
130,093 135,862
94,769 283,711
74,889 60,156
132,859 151,604
15,099 16,823
225,788 147,553
6,158,256 5,842,330
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S. Analysis of expenditure by activities {(continued)

Analysis of support costs

Staff costs

Other direct costs
Recruitment and support
Maintenance of premises
Cther support costs
Cleaning

Rates

Catering

Energy

Insurance

Govemance costs

410. Net income/(expenditure}

Net income/(expenditure) for the year includes:

Operating lease rentals
Depreciation of tangible fixed assets
Amortisation of intangible assets
Fees paid to auditors for:

- audit
- other services

Total Total
funds funds
2020 2019

£ £
1,212,661 1,166,550
- 1,140
10,192 11,349
96,596 66,666
74,381 113,649
185,862 181,687
38,461 38,915
31,196 18,659
141,888 163,557
29,557 31,557
10,640 11,085
1,831,444 1,805,824
2020 2019

£ £
19,509 31,667
457,938 444,691
2,280 2,280
7,500 7,125
2,910 2,600
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14. Staff

a. Staff costs

Staff costs during the year were as follows:

2020 2019

£ £

Wages and salaries 4,335,234 4,144,840
Social security costs 448,802 418,141
Pension costs 1,156,970 825,266

5,941,006 5,388,247

Agency staff costs 94,769 283,711
Staff restructuring costs - 18,858

6,035,775 5,690,816

Staff restructuring costs comprise:

2020 2019
£ £
Severance payments - 18,858

- 18,858

b. Staff numbers

The average number of persons employed by the Multi-Academy Trust during the year was as follows:

2020 2018

No. No.

Teachers 78 76
Administration and support 55 52
Management 10 10
Apprentice 3 3
146 141

Page 39




Stephen Sutton Multi Academy Trust
{A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 August 2020

11.  Staff (continued)
¢. Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded

£60,000 was:
2020 2019
No. No.
In the band £60,001 - £70,000 3 2
In the band £70,001 - £80,000 1 -
In the band £90,001 - £100,000 - 1
in the band £100,001 - £110,000 1

All of the above employees participated in the Teachers' Pension Scheme.
d. Key management personnel
The key management personnel of the Multi-Academy Trust comprise the Trustees and the senior
management team as listed on page 1. The total amount of employee benefits (including employer
pension contributions and employer national insurance contributions) received by key management
personnel for their services to the Multi-Academy Trust was £338,393 (2019 - £338,266).

12. Central services

The Multi-Academy Trust has provided the following central services to its academies during the year:

Human resources

e Educational services

° Financial services

° Operations

° Legal and Governance
® Others as arising

The Multi-Academy Trust charges for these services on the following basis:
Flat percentage of General Annual Grant (3.5%).

The actual amounts charged during the year were as follows:

2020 2019
£ £
Chase Terrace Technology College 227,860 223,765
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13.

14.

15.

Trustees' remuneration and expenses

One or more Trustees has been paid remuneration or has received other benefits from an employment
with the Multi-Academy Trust. The principal and other staff Trustees only receive remuneration in respect
of services they provide undertaking the roles of principal and staff members under their confracts of

employment. The value of Trustees' remuneration and other benefits was as follows:

2020

£'000

Dr Stuart Jones, Executive Headteacher and Remuneration 105 - 110
Accounting Officer

Pension contributions paid 25-30

2018
£'000
105 - 110

15-20

During the year ended 31 August 2020, no Trustee expenses have been incurred (2018 - £NIL).

Trustees' and Officers' insurance

The Multi-Academy Trust has opted into the Department of Education's risk protection arrangement
(RPA), an alternative to insurance where UK government funds cover losses that arise. This scheme
protects Trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst
on academy business, and provides cover up to £10,000,000. It is not possible to quantify the Trustees

and officers indemnity element from the overall cost of the RPA scheme membership.

Intangible assets

Cost
At 1 September 2018

At 31 August 2020
Amortisation

At 1 September 2018
Charge for the year

At 31 August 2020

Net book value

At 31 August 2020

At 31 August 2019

Computer
software
£

15,169

15,169

10,539
2,280

12,818

2,350

4,630
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16. Tangible fixed assets

Long-term
leasehold Furniture Computer
property and fixtures  equipment Total
£ £ £ £
Cost or valuation
At 1 September 2019 25,047,923 26,542 68,384 25,142,849
Additions 25,086 - 35,723 60,809
At 31 August 2020 25,073,009 26,542 104,107 25,203,658
Depreciation
At 1 September 2018 1,116,107 4,853 29,322 1,150,282
Charge for the year 429,555 2,384 25,999 457,938
At 31 August 2020 1,545,662 7,237 55,321 1,608,220
Net book value
At 31 August 2020 23,527,347 19,305 48,786 23,595,438
At 31 August 2019 23,931,816 21,689 39,062 23,992,567
17. Debtors
2020 2019
£ £
Due within one year
Trade debtors 40,358 72,062
VAT recoverable 46,870 34,475
Other debtors 243 665
Prepayments and accrued income 111,868 109,383

199,340 216,585
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18. Creditors: Amounts falling due within one year

Other loans

Trade creditors

Other creditors

Accruals and deferred income

Deferred income at 1 September 2018
Resources deferred during the year
Amounts released from previous periods

2020 2019
£ £
32,647 64,414
98,662 139,360
118,944 99,201
97,868 141,039
348,121 444,014
2020 2019
£ £
108,519 50,351
68,708 108,519
(108,519) (50,351)
68,708 108,519

At the balance sheet date the Multi-Academy Trust was holding funds received in advance for educational

and capital grants, relating to the Autumn Term 2020 as well as trip income.

QOther loans

Other loans comprise four loans with the local authority which were inherited from Chase Terrace
Technology College on conversion in to the multi-academy frust. These loans are repayable by monthly or

annual repayments over periods of between three and four years.

19. Creditors: Amounts falling due after more than one year

Other loans

Other loans

2020

2018

33,371

Other loans comprise four loans with the local authority which were inherited from Chase Terrace
Technology College on conversion in fo the multi-academy trust. These loans are repayable by monthly or

annual repayments over periods of between three and four years.
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20. Statement of funds

Balance at 1 Balance at
September Transfers Gains/ 31 August
2019 Income Expenditure infout  (Losses) 2020
£ £ £ £ £ £
Unrestricted
funds
General Funds 20,842 112,964 {12,809) {65,138) - 55,859
Restricted
general funds
General Annual
Grant (GAG) 204,557 6,560,231 (6,225,525) 5,395 - 544,658
Pupil Premium - 224,345 (224,345) - - -
Other DfE/ESFA
grants - 429,345 {425,268) {4,077) - -
Other government
grants - 97,302 (87,255) {10,047) - -
Other funding - 113,491 (113,491) - - -
School fund 34,537 239,862 (225,789) - - 48,610
Budget deficit
transferred on
conversion (97,785) - ' - 65,138 - (32,647)
Pension reserve  (2,305,000) - (215,000) - (10,000)  (2,530,000)
{2,163,691) 7,664,576 (7,516,673) 56,409 {10,000) (1,869,379)
Restricted fixed
asset funds
Transferred on
conversion 23,860,671 - {419,186) - - 23,441,485
DfE/ESFA capital
grants 112,732 44,826 {29,513) 8,729 - 136,774
Capital
expenditure
from GAG 38,345 - (11,046} - - 27,299
Other funding 2,447 - (473) - - 1,974
24,014,195 44,826 (460,218) 8,729 - 23,607,532
Total Restricted
funds 24,850,504 7,709,402 (7,976,891} 65,138 {10,000) 21,638,153
Total funds {7,989,700) -

21,871,346

7,822,366

(10,000} 21,694,012
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20.

Statement of funds (continued])
The specific purposes for which the funds are to be applied are as follows:
Restricted general fund

This fund represents grants and other income received for the Academy's operational activities and
development.

Pension reserve

This pension reserve included within restricted general funds represents the Academy's share of the
pension liability arising on the LGPS pension fund.

Restricted Fixed Asset Fund

This fund represents grants received from the DfE, ESFA and Local Authority to carry out works of a
capital nature.

Transfers

A transfer from unrestricted to restricted general and restricted fixed asset funds has been made to cover
capital additions purchased in the year and repayment of the budget deficit transferred on conversion.

Under the funding agreement with the Secretary of State, the Multi-Academy Trust was not subject fo a
limit on the amount of GAG it could carry forward at 31 August 2020.

Total funds analysis by academy

Fund balances at 31 August 2020 were allocated as follows:

2020 2019
£ £
Chase Terrace Technology College 588,626 134,651
Stephen Sutton Multi-Academy Trust 27,854 27,500
Total before fixed asset funds and pension reserve 616,480 162,151
Restricted fixed asset fund 23,607,532 24,014,195
Pension reserve (2,530,000) (2,305,000)
Total 21,694,012 21,871,346
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20. Statement of funds (continued)
Total cost analysis by academy

Expenditure incurred by each academy during the year was as follows:

Teaching
and
educational Other Other costs
support support Educational excluding Total
staff costs  staff costs supplies depreciation 2020
£ £ £ £ £
Chase Terrace Technology
College 4,668,493 1,125,634 369,070 1,093,855 7,257,052
Stephen Sutton Multi-Academy
Trust 105,852 87,027 11,218 68,333 272,430
4,774,345 1,212,661 380,288 1,162,188 7,529,482

Comparative information in respect of the preceding year is as follows:

Teaching
and
educational Other
support support Educational

staff costs  staff costs supplies
£

£ £

Chase Terrace Technology

Other costs
excluding Total
depreciafion 2019
£ £

1,197,780 6,961,838

81,763 242,839

College 4,463,492 1,110,639 189,927
Stephen Sutton Multi-Academy
Trust 105,774 55,302 -
4,569,266 1,165,941 189,927

. ———— e

1,279,543 7,204,677
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20. Statement of funds (continued)

Comparative information in respect of the preceding year is as follows:

Balance at Balance at
1 September Transfers Gains/ 31 August
2018 Income Expenditure infout (Losses) 2018
£ £ £ £ £ £
Unrestricted funds
General Funds (17,366) 186,842 (82,139) (66,495) - 20,842
Restricted general funds
General Annual Grant
(GAG) - 6,448,193  (6,209,552) (34,084) - 204,557
Pupil Premium - 218,859 {218,859) - - -
Start up grant - - (2,385) 2,385 - -
Other DfE/ESFA grants - 89,831 (89,831) - - -
Other government grants - 177,366 {176,463) (903) - -
Other funding - 106,615 (106,615) - - -
School fund 41,133 140,957 (147,553) - - 34,537
Budget deficit transferred
on conversion (163,339) - - 65,554 - (97,785)
Pension reserve (1,546,000) - (169,000) - (590,000) (2,305,000)
(1,668,208) 7,181,821  (7,120,258) 32,952  (590,000) (2,163,691)
Restricted fixed asset
funds
Transferred on conversion 24,330,108 - (419,187) (50,250) - 23,860,671
DfE/ESFA capital granis - 97,515 (26,075) 41,282 - 112,732
Capital expenditure from
GAG - - (1,503) 39,848 - 38,345
Other funding - - (208) 2,653 - 2,447
24,330,108 97,515 (445,971) 33,543 - 24,014,195
Total Restricted funds 22,661,902 7,279,336  (7,567,229) 66,495  (590,000) 21,850,504
- (590,000) 21,871,346

Total funds 22,644,536

7,466,178

(7,649,368)
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21.

Analysis of net assets between funds

Analysis of net assets between funds - current period

Restricted

Unrestricted  Restricted fixed asset Total

funds funds funds funds

2020 2020 2020 2020

£ £ £ £

Tangible fixed assets - - 23,595,438 23,585,438
Intangible fixed assets - - 2,350 2,350
Current assels 55,859 908,742 8,744 974,345
Creditors due within one year - (348,121) - (348,121)
Provisions for liabilities and charges - (2,530,000) - (2,530,000)
Total 55859  (1,989,379) 23,607,532 21,684,012

Analysis of net assets between funds - prior period
Restricted

Unrestricted  Restricted fixed asset Total

funds funds funds funds

2019 2018 2019 2018

£ £ £ £

Tangible fixed assets - - 23,992,667 23,992,567
Intangible fixed assets - - 4,630 4630
Current assets 20,842 601,989 33,693 656,534
Creditors due within one year - (427,319) (16,695) (444,014)
Creditors due in more than one year - (33,371) - (33,371)
Provisions for liabilities and charges - (2,305,000) - (2,305,000)
Total 20,842 (2,163,691) 24,014,185 21,871,346
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22,

23.

24.

Reconciliation of net expenditure to net cash flow from operating activities

Net expenditure for the period (as per Statement of Financial Activities)

Adjustments for:
Amortisation
Depreciation

Capital grants from DfE and other capital income

Interest receivable

Defined benefit pension scheme cost less contributions payable

Defined benefit pension scheme finance cost
Decrease/(increase) in debtors
(Decrease)/increase in creditors

Net cash provided by operating activities

Cash flows from financing activities

Repayments of borrowing

Net cash used in financing activities

Cash flows from investing activities

Dividends, interest and rents from investments
Purchase of tangible fixed assets
Capital grants from DfE Group

Net cash used in investing activities

2020 2019
£ £
(167,334)  (183,190)
2,280 2280
457,938 444,691
(44,826) (97,515)
(347) (1,808)
169,000 124,000
46,000 45,000
17,245 (24,508)
(64,126) 107,742
415,830 416,692
2020 2019

£ £
(65,138) (65,554)
(65,138) (65,554)
2020 2019

£ £

347 1,808
(60,809)  (114,060)
44,826 97,515

(15,636)

(14,737)
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25.

28.

27.

Analysis of cash and cash equivalents

2020 2019
£ £
Cash in hand 775,005 439,949
Total cash and cash equivalents 775,005 439,949
Analysis of changes in net debt
At1
September At 31
2018 Cash flows August 2020
£ £ £
Cash at bank and in hand 439,948 335,056 775,005
Debt due within 1 year (64,414) 31,767 {32,647)

Debt due after 1 year (33,371) 33,371 -

342,164 400,184 742,358

Pension commitments

The Multi-Academy Trust's employees belong to two principal pension schemes: the Teachers' Pension
Scheme England and Wales (TPS) for academic and related staff; and the Local Government Pension
Scheme (LGPS) for non-teaching staff, which is managed by Staffordshire County Council. Both are multi-
employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS 31
March 2018.

There were no outstanding or prepaid contributions at either the beginning or the end of the financial year.
Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in
academies. All teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a

percentage of salary - these contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parfiament.
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27.

Pension commitments (continued)
Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury every 4 years. The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future costs,
design of benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at
31 March 2016. The valuation report was published by the Department for Education on 5 March 2019.
The key elements of the valuation and subsequent consultation are:

° employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration
levy)
® total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for

service to the effective date of £218,100 million and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £196,100 million, giving a
notional past service deficit of £22,000 million

o the SCAPE rate, set by HMT, is used to determine the national investment return. The current
SCAPE rate is 2.4% above the rate of CPI, assumed real rate of return is 2.4% in excess of prices
and 2% in excess of earnings. The rate of real earnings growth is assumed to be 2.2%. The
assumed nominal rate of return including eamings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2023.
The employer’s pension costs paid to TPS in the year amounted to £777,887 (2019 - £510,636).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website
(https:/iwww teacherspensions.co.uk/news/employers/201 9/04teachers-pensions-valuation-report.aspx).

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
Multi-Academy Trust has accounted for its contributions to the scheme as if it were a defined contribution
scheme. The Multi-Academy Trust has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-
administered funds. The total contribution made for the year ended 31 August 2020 was £258,000 (2019 -
£241,000), of which employer's contributions tatalled £207,000 (2019 - £192,000) and employees’
contributions totalled £ 51,000 (2019 - £49,000). The agreed contribution rates for future years are 25.2
per cent for employers and 5.5 - 12.5 per cent for employees.

As described in note the LGPS obligation relates to the employees of the Multi-Academy Trust, who were
the employees transferred as part of the conversion from the maintained school and new employees who
were eligible to, and did, join the Scheme in the year. The obligation in respect of employees who
transferred on conversion represents their cumulative service at both the predecessor school and the
Multi-Academy Trust at the balance sheet date.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.
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27.

Pension commitments (continued)

Principal actuarial assumptions

2020

%

Rate of increase in salaries 2.60
Rate of increase for pensions in payment/inflation 2,20
Discount rate for scheme liabilities 1.70

2019
%

270
2.30
1.80

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.

The assumed life expectations on retirement age 65 are:

2020 2019
Years Years

Retiring today
Males 21.2 211
Females 23.6 23.5
Retiring in 20 years
Males 221 22.2
Females 25.0 248
Sensitivity analysis

2020 2019

£000 £000
Discount rate -0.5% 584 552
Salary increase rate +0.5% 78 120
CPl rate +0.5% 493 418
Share of scheme assets
The Multi-Academy Trust's share of the assets in the scheme was:

2020 2019

£ £

Equities 1,408,000 1,186,000
Bonds 415,000 384,000
Property 166,000 140,000
Cash and other liquid assets 83,000 35,000
Total market value of assets 2,073,000 1,745,000

The actual return on scheme assets was £97,000 (2018 - £86,000).
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27.

Pension commitments (continued)

The amounts recognised in the Statement of Financial Activities are as follows:

2020 2019
£ £
Current service cost {376,000) (292,000)
Past service cost - (24,000}
Interest income 35,000 43,000
Interest cost {81,000) (88,000)
Total amount recognised in the Statement of Financial Activities (422,000) (361,000)
Changes in the present value of the defined benefit obligations were as follows:
2020 2019
£ £
At 1 September 4,050,000 2,974,000
Current service cost 376,000 292,000
Interest cost 81,000 88,000
Employee contributions 51,000 49,000
Actuarial losses 72,000 643,000
Benefits paid (27,000) (20,000)
Past service costs . - 24,000
At 31 August 4,603,000 4,050,000
Changes in the fair value of the Multi-Academy Trust's share of scheme assets were as follows:
2020 2018
£ £
At 1 September 1,745,000 1,428,000
Interest income 35,000 43,000
Actuarial gains 62,000 53,000
Employer contributions 207,000 192,000
Employee contributions 51,000 49,000
Benefits paid (27,000) (20,000)
At 31 August 2,073,000 1,745,000
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28. Operating lease commitments

At 31 August 2020 the Multi-Academy Trust had commitments to make future minimum lease paymenis
under non-cancellable operating leases as follows:

2020 2018

£ £

Not later than 1 year 21,390 19,509
Later than 1 year and not later than 5 years 19,123 21,082

40,513 40,591

29, Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted
before he/she ceases to be a member.

30. Related party transactions

No related party transactions took place in the period of account, other than cerfain trustees’
remuneration and expenses already disclosed in note 13.
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